
BUS 202R: Healthcare Management 

This course provides an overview of concepts and issues related to healthcare leadership and 
management. Through examination of management topics and healthcare situations, the student will 
explore the skills and knowledge needed to be successful in a diverse and changing healthcare 
environment. Topics will include healthcare leadership, organizational design as it related to the 
unique nature of healthcare organizations, managing healthcare professionals, performance 
improvement teambuilding and teamwork and diversity in the workplace. 

Credits: 3 
Lecture Hours: 3 
Prerequisites: 
BUS 110R 
Program: Business 

1 River Valley Community College 2022-23 Catalog

https://catalog.rivervalley.edu/business

	BUS 202R: Healthcare Management

